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Middletown. Pennsylv�n-a 17057 

� Program Office 
Attn: Mr. Lake Barrett, Deputy Director 
U. S. Nuclear Regulatory Cocmission 
c/o Three Mile Island Suclear Station 
Middletown, Pennsylvania 17057 

Dear Sir: 
� 

May 12, 1981 
LL2-81-Ql28 

Three Mile Island Nuclear Station, Unit 2 (TMI-2) 
Operating License No. DPR-73 

Docket No. SQ-320 
Submerged Demineralizer System 
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In our letter to you, LL2-81-0101, dated April 24, 1981, 'We provided 
to you our minimum staffing requi�ements for the operation of SDS. 
The purpose of this letter is to provide you with our anticipated 
staffing level during operation of SDS, in excess of what we believe 
to be adequate minioum staffing. Thecefore, this letter supplements 
our previous letter. 

During initial SDS operations, we perceive a need to provide staffing 
in excess of the minimum staffing level. This additional staffing will 
be made up of operations personnel and engineering personnel. One 
additional operations person will be available to provide direct super
vision for the operation of both SDS and EPICOR-II. He 'Will be trained 
in the operation of both systems. He will be either a certified Control 
Room Operator or a Radwaste Foreman. Because he has the responsibility 
for operational supervision of both systems (SDS and EPICOR-II) he may 
be at either location during the period of time that he is on shift. 
He may also, from time to time, be required in the TMI-2 Control Room 
for discussion 'With the Shift Foreman and �I-2 operators. 
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Additional engineering personnel will be assigned for initial SDS 
operations. These additional personnel include Recovery Engineering 
personnel (design organization), Plant Engineering personnel (operations 
engineering), Process Support Engineering personnel (process control 
engineering) and Radiological Controls Engineering personnel (health 
physics engineering). It has been deemed appropriate· that we supple�ent 
our cinicum staffin� for initial SOS operations with the above mentioned 
dedicated personnel to assure that not only adequate operations personnel 
are available for SOS operations, but that adequate engineering suppo�t 
personnel are available to characterize the process flo'W stream. As 
·experience is gained 'With SOS operations, these support personnel can 
take on additionlll duties (other than SDS operations). However, these 
personnel, in addition to other personnel in the organization, 'Will be 
available to support 50S operations, if required. 
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Mr. Lake Barrett -2- LL2-81-0128 

�e believe that this suboittal accurately reflects our planned staffing 
level for SDS operations. Should you vish to discuss this catter further, 
please contact either myself or Mr. t. J. Lehoan, Jr. of my staff. 
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Sincerely. 

4.'C:�� 
Vice-President and 

Director, TMI-2 

cc: Dr. B. J. Snyder, PrograQ Director, TMI Program Office 
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